Pelican Town Board Meeting Minutes
December 16, 2025

A regular meeting of the Pelican Town Board was held Tuesday December 16th, 2025, at the Pelican Rapids Library.  Members present: Yancy Wifall, Mitchell Egge, Sheila Johnson, Brady Ballard, and Lloyd Nelson. 

Members absent: none

Others Present: Billy Wells

Mitchell called the meeting to order at 7:00 PM.  

The minutes of the previous meeting were approved as read.

The Treasurer’s Report was approved as read.

Yancy moved and Brady seconded to pay the following:

	Wells Construction
	2,745.00
	Snow plowing & sanding

	Egges Construction
	58,229.70
	180th Avenue Repairs

	Pelican Press
	21.76
	Notices

	OTC Treasurer
	144.78
	Drainage Ditch Assessment

	OTC Treasurer
	1,275.08
	Drainage Ditch Assessment

	MATIT
	429.00
	Workman’s Comp Insurance

	Town Web LLC
	1,702.00
	Website Hosting, Emails, Support

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· carried
Old Business
· Received a couple more dust guard payments:
· Tom Langseth
· Lori O’Brien
· Joseph Shulstad
· Brady Ballard
· Discussion on road projects for 2026.  
· Signed resolution for seal coat on Historic Monument Beach Road with the County.  Per conversation with Kris from Ulteig, that should hold the road for another five years or so.
· Will wait on North Prairie Lake Road given that the recommendation is to reclaim and repave.  Should hold up as is for some time, may need to look at the patch to see if that needs to be redone sooner.
· Burr Oak Hills.  Needs to be worked on as it is in rough shape.  Question whether to reclaim and pave at close to $600,000 or potentially to take it back to gravel for approximately $65,000 and then cover with crushed asphalt.  Also question on whether the Township would cover the entire cost or if there would be a special assessment done.  Should hold a meeting with the residents along the road to get their input.  Perhaps hold that meeting in the January timeframe to give the Board more time to develop the alternative scenarios for them to review.  Projected to hold special meeting on January 22nd at 7:00 PM in the library.  Sheila to check on dates and will create a mailing list and flyer.

New Business
· Mitchell mentioned that Otter Tail County Watershed District and Soil and Water conservation met with him to discuss the road project on 180th avenue.  They had some concerns that we might have impacted wetland.  However, we didn’t increase the road width, nor did we change the direction, removed material, placed fiber mat down and then resurfaced with fill.  Did slope the shoulders some to make it more sturdy to keep vehicles from sliding off at a steep grade, but nothing excessive.  No impact to a wetland from our viewpoint, just made the road safer for the public.
· Conversation with Billy Wells related to snow plowing at the last storm.  Received multiple complaints from residents about the time that it took to get even a single pass down the road.  Billy stated that his drivers are still learning the routes, but he took additional time with them when they did a second pass to teach them how to do the plowing and the area they are to cover.  Asked him to sand intersections prior to the upcoming storm as it’s become very icy.
· Updated the signature card for Bell Bank to add Mitchell and Brady and remove Lance and Paul.
· Discussed the upcoming paid leave law.  As a small employer, our rate will be 0.0066% of wages.  First payment will be due in April for Q1.  

Upcoming meetings:
	
Regular Meeting			January 20th, 2026			7:00 PM		Library
Special Meeting			January 22nd, 2026			7:00 PM		Library





Meeting adjourned 8:30 PM				 
                                                                                                                   _____________________
Lloyd Nelson, Clerk

_____________________
Mitchell Egge, Chairman
