Pelican Town Board Meeting Minutes
November 18th, 2025

A regular meeting of the Pelican Town Board was held Tuesday November 18th, 2025, at the Pelican Rapids Library.  Members present: Yancy Wifall, Sheila Johnson, Brady Ballard, and Lloyd Nelson. 

Members absent: Mitchell Egge

Others Present: Billy Wells

Brady called the meeting to order at 7:00 PM.  

The minutes of the previous meeting were approved as read.

The Treasurer’s Report was approved as read.

Yancy moved and Brady seconded to pay the following:

	Wells Construction
	7,900.00
	Grading & Tree Removal

	Egges Construction
	2,630.56
	Gravel

	M&R Sign
	642.97
	Signs and posts

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· carried
Old Business
· Received a couple more dust guard payments:
· Samantha Milbeck, Dave Erickson
· Don Schroeder
· Yancy Wifall
· Received payment from Shad Hanson for building permit.
· Discussion on road projects for 2026.  
· Signed resolution for seal coat on Historic Monument Beach Road with the County.  Per conversation with Kris from Ulteig, that should hold the road for another five years or so.
· Will wait on North Prairie Lake Road given that the recommendation is to reclaim and repave.  Should hold up as is for some time, may need to look at the patch to see if that needs to be redone sooner.
· Burr Oak Hills.  Needs to be worked on as it is in rough shape.  Question whether to reclaim and pave at close to $800,000 or potentially to take it back to gravel for approximately $65,000.  Also question on whether the Township would cover the entire cost or if there would be a special assessment done.  Should hold a meeting with the residents along the road to get their input.  Perhaps hold that meeting in the January timeframe to give the Board more time to develop the alternative scenarios for them to review.

New Business
· Discussion of corn left along ditches.  Nothing specifically asked for.
· Conversation on rocks being popped out in ditches from the road grader.  Yancy has picked and cleared from his road.  Billy Wells asked about doing more ditch work, said he’d like to in the spring.  Also discussed turning the gravel over and getting ahead before freeze up and snow fly. Should work to flatten the crowns on the roads before winter as well.
· Wells stated they will have two large trucks available for snow plowing this year along with the grader.

Upcoming meetings:
	
Regular Meeting			December 16th, 2025			7:00 PM		Library





Meeting adjourned 8:00 PM				 
                                                                                                                   _____________________
Lloyd Nelson, Clerk

_____________________
Mitchell Egge, Chairman
